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OBJECTIVE

With over 12 years in software engineering, I've had the opportunity to
work across technical and business roles — from co-founding a startup
to spearheading digital fransformation, owning products, and
architecting scalable solutions. I'm passionate about building
impactful, forward-thinking technology while maintaining a strong
focus on quality, standards, and long-term value. I'm now looking to
take on a leadership role where | can bring together innovation,
execution, and strategy to drive meaningful results and help teams do

their best work.

ACCOMPLISHMENTS

* Raised over $200K USD for a tech
startup, successfully leading
fundraising strategy, investor
communications, and product
delivery.

* Awarded the Rotaract International
Annual Award for Innovation (Asia)
recognition of tfechnology-driven
social impact and creative
problem-solving.

* Led multiple strategic initiatives
that contributed to cost savings of
up fo $300 million USD for global
organizations.

Experience

ExxonMobil ( Formerly Pioneer natural resources)

Jul 2018 -Till Date

Project Sirius ( Exxonmobil - Pioneer Integration )

Platform Owner

* Owned a core application platform, leading migration, re-
implementation, and retirement of all solutions within the platform as
part of the broader Exxon/Pioneer technology integration.

e Contributed to a $600M enterprise-wide integration initiative, focused
on unifying systems, tools, and processes between ExxonMobil and

Pioneer.

* Led system and process evaluation efforts to define and deliver key
platform deliverables, including architectural decisions, migration
plans, implementation roadmaps, and retirement strategies.

* Collaborated with cross-functional stakeholders, including
engineering, cybersecurity, infrastructure, and compliance teams, to
ensure alignment and execution to support change management

and risk mitigation activities.

e Oversaw delivery efforts for the ExxonMobil side, ensuring on-time
implementation of applications while coordinating across
workstreams and integration partners.

* Played a key role in rationalizing and modernizing legacy systems,
helping fo reduce fechnical debt and accelerate digital

enablement across business units.

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION

NWMSU, International Management
MASTER OF SCIENCES

NWMSU, Applied Computer Science
BACHELOR OF TECHNOLOGY
JNTU, Chemical Engineering

SKILLS

Core Competencies
D Digital Transformation Strategy

. Enterprise Solution Architecture
Cross-functional Leadership

. Emerging Tech & Innovation Advisory

. Program & Portfolio Management

. Change Management &
Governance

. Strategic Roadmapping & Execution

Technical Skills

. Microsoft Power Platform & Dynamics
365

. Azure (Al, l1oT, Computer Vision, Logic
Apps)

. Robotic Process Automation (Power

Automate, UiPath)

. ERP & System Integration (SAP,
Oracle, Custom APIs)

. Data & Analytics (Power Bl, Azure
Synapse)
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Water Management Platform
Solution Architect

 Led the design and delivery of scalable applications supporting the Purchase-to-Pay process, helping
manage over $300M in annual spend.

 Helped improve operational efficiency by 40% by simplifying workflows and reducing manual data entry
through smarter system integration.

e« Worked closely with teams to define the product roadmap and integrate the platform with key systems
like ERP, invoicing, and asset management tools.

« Played a hands-on role in Agile delivery, guiding the feam from early PoCs to full-scale rollout —
including features like vendor support via Copilot.

Emerging Tech & Automation
Solution Architect
Microsoft Power Platform Projects

e Helped establish a Community of Excellence to guide how the organization used Power Platform,
focusing on governance, adoption, and reducing manual processes.

e Oversaw a portfolio of 30+ custom apyps built on Power Platform and Dynamics 365, improving day-to-
day operations and business efficiency.

« Shaped the platform’s direction by defining roadmaps, supporting feams from idea through launch, and
leading change management efforts to drive adoption.

Blockchain Consortium Initiative

e Partnered with a cross-industry blockchain consortium to explore decentralized solutions for supply chain
fransparency and smart contract workflows.

e Led architecture evaluations for enterprise-grade platforms (Hyperledger Fabric, Ethereum) to enable
secure and auditable fransactions.

. Developed smart contract prototypes that streamlined invoice approvals and vendor reconciliation.

e Successfully reduced vendor payment cycle from 40 days to just 2 days, significantly improving the
invoice-to-pay process and vendor satisfaction.

Emission detection system initiative

e Architected an Al + loT solution for real-time methane and carbon detection, targeting $2M+ in ESG
compliance and environmental risk mitigation.

« Integrated Azure loT and Al Vision with sensor data to automate visual and chemical emissions
monitoring.

« Enabled predictive alerting and reduced manual inspection hours by 60% in field deployments.
» Supported ESG reporting automation and improved environmental transparency across operations.

Software decision matrix initiative

. Designed a decision framework to streamline the demand intake process and guide feams in selecting
the most suitable software for their project needs.

. Enabled faster, more informed decisions by evaluating tools based on functionality, cost, scalability,
and security fit.

. Helped reduce software evaluation time by 30% and improved project alignment with enterprise
architecture standards.

. Supported over 12+ project teams in choosing fit-for-purpose tools, reducing redundant software
adoption and improving delivery efficiency.



Robotic Process Automation (RPA) Initiative

Took the lead in evaluating and selecting the right RPA tools for the business, making sure they fit both
technical and operational needs.

Managed the rollout of automation solutions that delivered over $1.7M in annual savings by cutting
down repetitive, manual tasks.

Drove user engagement and adoption by building internal awareness and providing support across
teams to get the most out of the platform.

ons and enterprise workshops to align stakeholders, define tfransformation KPIs, and embed digital into
core business models.

Built governance, delivery, and change frameworks to move organizations from strategy to sustained
execution.

Influenced major architecture and platform decisions, ensuring all technology choices supported long-
term business value and scalability.

Conisistently positioned as the bridge between business and IT, frusted to furn complex challenges into
clear, actionable strategies with measurable outcomes.

BCGPIlatinion(Boston Consulting group)
Feb 2018 -Jul 2018
Expert Advisor (Digital fransformation)

Acted as a trusted advisor to senior leadership feams at Fortune 500 clients across felecom, beverage,
and entertainment industries.

Led cross-functional digital transformation strategies that delivered 25-40% operational efficiency gains
and accelerated innovation at scale.

Idenftified 40+ enterprise-wide technology and process gaps, franslating them into strategic opportunities
for cost savings, growth, and agility.

Shaped and prioritized $20M+ in digital investments, including automation, cloud modernization, and
advanced analyfics solutions.

Facilitated C-level strategy sessions and enterprise workshops to align stakeholders, define
fransformation KPIs, and embed digital info core business models.

Built governance, delivery, and change frameworks to move organizations from strategy to sustained
execution.

Influenced major architecture and platform decisions, ensuring all technology choices supported long-
term business value and scalability.

Conisistently positioned as the bridge between business and IT, frusted to furn complex challenges into
clear, actionable strategies with measurable outcomes.

Northhill Technologies Pvt Ltd
Oct 2011 -Mar 2016
Co-Founder/Program Manager

Spearheaded fundraising and investor relations, securing critical early-stage capital and forging
strategic partnerships to fuel company expansion.

Championed Process automation in finance, slashing manual processing time by 60% and accelerating
claim throughput, boosting operational agility for an corporate insurance organization.

Orchestrated the full lifecycle delivery of a healthcare order management system, improving efficiency
by 40% and securing role-based access for 100+ users.

Delivered a scalable training & placement platform that increased NGO user engagement o, empower
underserved communifies.

Directed development and launch of a smart city food platform engaging 350+ restaurant partners and
2,000+ daily users, elevating local business growth.

Designed and implemented an emergency blood donor alert system, improving donor response times
by 35%, directly impacting life-saving efforts.
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